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ABSTRACT 

A systenatic procedure for the developnent of 
proposals for funding under Title III, BSEA, originating froa the 
needs of one elenentary school, vas developed by the author. The 
procedure was designed to involve community menbers and the school . 
staff in the appraisal of funding opportunities, the developnent of 
topics and objectives, the establishment of timetable and uork 
deadlines, and checkpoints in the approval process* School needs vere 
ranked, and the four process coisiporients were identified to be: the 
subject, the writer, the elements of the proposal, and the strategies 
for execution* Planning sessions were designed to focus on strategies 
for pooling effort, securing teacher and parent input, and gaining 
proposal support. Work meetings were structured to collect data, 
determine objectives, and evaluate the developing proposal. The 
process was successful in developing a proposal approved by the Board 
of Education as representative of its interest in educational 
improvements and appropriate for forwarding to the Office of the 
Superintendent of Job Instruction. The author evaluates the procedure 
as effective on the basis of approval of the proposal, involvement of 
parents and staff, response to identified school needs, and academic 
growth consistent with the effort expended. The author also 
recommends two followup strategies to be used in the event proposals 
are not funded. (Page 19 of Appendix "B" may reproduce poorly «) 
(Author) 
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ABSTRACT 



The purpose of this praotloum was to» beoome 
Informed of the Title III, Elementary and Secondary 
Education Act of 1965j orchestrate the efforts of 
key community participants, knowledgeable staff, and 
local administrators to complete an educational effort 
which will be submitted to the State of Illinois for 
competition in the funding process; and, evaluate 
the action taken for determining the success of 
gaining approval, getting parents Involved, meeting the 
established criteria, and growing educationally for 
future proposal endeavors. 
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INTRODUCTION 



As principal of Van Vllssingen School since 
January, 1970 , I have had many concerns about our unmet 
needs f poor test results, overcrowded conditions, and 
lack of a broad base of parental support • A question 
of available strategies for effecting change has been 
raised* 

The Office of the Superintendent of Public 
Instruction (0»S.P#I,) has a budget of three million 
dollars allocated for proposal funding on a competitive 
basis under Title III, SSSA with no poverty factor. 
The purpose of this program Is designed •♦to encourage 
school districts to develop imaginative solutions to 
educational problems, to more effectively utilize 
research findings, and to make intelligent use of 
supplementary centers and services*** 

A second question resulted; can a principal 
orchestrate a proposal Involving key community 
participants and knowledgeable staff that would be 
approved for competition in the funding process % 

Chapter I reviews the historical background and 

(ii) 



ERLC 



current needs of Van Vllsslngen School. 

Chapter II discusses the proposal strategy, 
namelyj the opportunity, rationale of the topic selection, 
objectives of the proposal, time table and work 
deadlines, and the four check points in the approval 
process. 

Chapter III analyzes the success of the proposal 
as determined by approvals, degree of staff and 
parent participation, ability to address the project 
to the needs of the students, and worth of effort. 

The appendix contains the approved proposals 



(ill) 
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PROPOSAL WRITING! 
A STRATEGY FOR FUNDING AND CURRICULaM IMPROVEMENT 



by Carol M. Anderson^ 

Needs Assessment 
Historical Background 

Van Vllsslngen School** serves the densely 
populated community of Hoseland established In 1890 
on the south side of Chicago. The main residential 
unit Is a single family frame home. The socio-economic 
status of Roseland, prior to 1970, was lower-middle 
class Caucasian with a few Spanish. In 1970, the 
racial and economic characteristics began to change 
as mortgages became available under H.B. 2-3'-^',^ The 
community and the schools became Integrated as black 



Principal, Peter Van Vlisslngen Elementary School} 
Chicago, Illinois. 

2 

The current enrollment is 22^+0 students t 1692 
attending tho main building, 5*13 in the branch. Van 
Vllssingon is one of Chicago's largest elementary schools, 
built in 1893 with 29 classrooms. 

House Bin ^l^made possible home ownership with 
minimum deposits* 
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families purchased homes. The enrollment was dramatic i 
an average of sixty new students registered each month 
for thirty months bringing the previous enrollment of 
800 to 2?00^ within a three year period. 

The rapid growth placed heavy burdens on the 
previously adequate building as a double shift-^ 
organization became necessary. The budget was never 
large enough to provide everything that was needed. The 
community had never qualified for Title I, E.S.E.A, 
funding and the schools only projector and three radios 
no longer hiot the needs of the teachers. 

The new community residents were disenchanted with 
the realtor's ♦•good schools," The shortened school day, 
the burdens of increased student freedom, the over- 
crowding, the old school building, and the problems 
created by the shortages of books and materials were 
administrative problems that had no simple and immediate 

^Since June, I9?3i two former branch schools have 
formed a separate adminisbratlvo unit bringing the 
enrollment of Van Vlissingen to ZZ^tO, 

^Double Shift Organisiationt School hours of 8jO0 
to 12iOO and 12{00 to ^lOO allowed two groups of 35 
students to use each classroom. 
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solutions. Tho children were experiencing less resources, 
special Innovations, and free field experiences* 
Education, It was concluded, was better before I 

Current Sohool Needs Assassment 

■> 

Something educationally impressive needs to happen 
to rally parents around the cause of education and to 
provide the broad base of parental support needed. 
Van Vllssingen Sohool would profit greatly by increased 
parental involvement and change attitudes. The same 
parents attend all the meetings, support the school 
field trips, and volunteer for P.T.A. responsibilities. 
An example of one area of improvement contingent on 
parent attitudes is school attendance. Currently the 
daily rate of attendance is 8?.? percent. 

Another educational need of the Van Vllssingen 
students, as identified by the school administrator, 
is the improvement of reading skills. As the student 
population grew, the reading scores declined. A 
sample of this trend Is Indicated below. The 1972-73 
non-published test data confirms this unaltered pattern. 
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TABLE 1 
Reading Test Data 





Or. 4 


Gr. 6 


Gr* 8 


Results 


for 


1970-71 








Q3 












Mdn 








19 


25 


Ql 






9 


9 


13 


Results 


for 


1971-72 








Q3 










44 


Mdn 










20 


Ql 










10 



A third area of need, and defined by the State of 
Illinois In Action Goals for the Seventies .^ Is the 
humanizing of the educational experience. Helping 
students demonstrate a positive attitude toward 
learning and fostering feelings of self worth and 
adequacy are recognized needs, along with the "learning 
Is fun" experience. 



Action Goals for the Seventies} An Agenda for 
Illinois Education: The Office of the Superintendent 
of Public Instruction. Illinois: 1972. 
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Fooust Developing a Proposal 
Opportunity 

Notification was reo<3ived of the O.S*P*I*^s 
(Office of the Superintendent of Public Instruction, 
State of Illinois) intent to conduct a workshop for 
"proposal writers*'^ The P.T^A officers and principal 
of Van Vlisslngon School had previously acknowledged 
EiStE.A# funds would not be available for school 
improvement I therefore, participation in Title HI 
was viewed as a possibility and reservations were 
confirmed t 

Considerations necessary for proposal writing, the 
State of Illinois calendar > and the Chicago Board of 
Education time table were described. A guidebook of the 
exact format was distributed with the necessary 
applications. Carefully, the representatives indicated 
the time demands as well as the statistics} one-sixth 
of all submitted proposals obtain funding. The needs of 
our local school could never discourage or alter the 
coiamittment made to compote for 19?^-?5 funding; an 
opportunity for educational improvement* 
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The Rationale-.>Needs 

The needs of Van Vllsslngen School, all readily 
Identified, had to be ranked to determine proposal 
effort. A meeting was held with the three assistant 
principals, two reading specialists, and four members 
of the P.T.A, Four objectives were Identified: the 
main subject, the proposal writer, the various components 
of the proposal, and the strategies which will enable 
the efforts to become a reality, 

CXir discussion of primary needs focused on mutual 
concern for better student reading skills, however, a 
"different" approach must be the only consideration. 
The shortage of audio-visual materials, non-existing 
opportunities for free cultural experiences, scarcity of 
high motivation materials, and diminished parental 
Involvement were suggested components of the proposal. 

As the discussion continued, the principal's 
role as the proposal writer became apparent supported 
by a commitment from the assistant principals to assuaie 
more school nsanagement and the P.T.A. vice president 
to complete the parent objective. 
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A series of two additional meetings were soheduled 
to hammer out details, to refine objectives and 
activities, and to evaluate the contents of the 
proposal. 

Objectives 

These three planning sessions were adopted as 
strategy fori pooling initial effort, securing teaoher 
and pare»ifc input, and gaining proposal suppoj?t. 
Parents and professionals welcomed the opportunity to 
participate and to suggest ideas that provided direction 
for the project. Both the writer and the 0. S.P.I, 
consider Jointly reached goals to be of value. 

It was also Important that approaches to problems 
be expressed by the various contributors. Considerations 
of ideas reflecting different points of view added depth 
and interest to the solution. Proposal Improvement and 
educational growth bocame apparent as members shared 
Ideas and used other's experiences as sounding boards 
for new ideas. 

Tine Table 
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The proposal work had very strict time llwlts. The 
four key dates were» 

1 0- 1*- 73 Workshop I Proposal Writers 

11- 9-73 Proposals duet Government Funding 

Office { Chicago Board of Education 

12- 1-73 Chicago Board of Education Deadline 
12-17-73 0. S.P.I, closing date for submission 

Efficiency of effort was a necessary prerequisite, for 
any delays In approvals could result In missing the 
deadline. 

Three committee meetings were called for the 
following three Tuesdays, thereby allowing enough time 
to collect data, determine objectives, and evaluate the 
developing proposal. 

Evaluation 

The finished proposal was then reviewed by the 
District 27 Superintendent, Dr. Moore approved the 
efforts making minor suggestions, and directed It to the 
second check point, the Area Associate Superintendent 
and his Director of Area Government Programs, After 
their approval, with no addendums, the proposal was 
transmitted to the editorial staff of the Government 
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Funded Programs, ChlOAgo Board of Bduoatlon. Two 
appointments followed, requesting the writer to redefine 
concepts and change activities, thereby improving the 
proposal for submission to the Board of Education 
meeting on November 28, 19?3» 

The Board of Education, the final check point, 

approved the proposal as representative of their 

interest in educational Improvements and advanced the 

proposal to O.S.P.I., Springfield, Illinois. 

Analysis of the Success of the Proposal 

In analysing the process formulated to answer the 
question, »Can a principal orchestrate a proposal 
Involving key community participants, knowledgeable 
staff, and Interested community agents to conceptualize 
a proposal eligible for funding competitlon?»7 four 
main considerations become apparent, 

1, Was approval granted for submission to the 

Office of the Superintendent of Public Instruction, 
Springfield, Illinois? 

2, Did the endeavor attract parent Involvement? 
Was the project supported by other staff and 

^Hlnl Propoijal, p, i, 
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administrators? 
3» Did the proposal respond to the Identified 

needs of Van Vllssingen students? 
4, Was the academic growth worthy of the effort? 

The writer was pleased with the participation and 

the final results of the project. Prior to each 

approval, the proposal continued to be molded into life 

final form, the end product being an educational idea 

that would contribute to student growth. Parents, 

that 

teachers, and administrators/shared in the responsibility 
of shaping the contents of the original proposal and 
supporting the efforts of the principal should feel 
equally satisfied. 

Six identified needs responded to by the proposal 
were* expanding the parental support base, suggesting 
reading Improvement, humanizing education, purchasing 
and utilizing audio-visual equipment, Introducing 
free field experiences, and suggesting an innovation. 
The finished product suggests at least one activity for 
each recognised need. 



To Justify the time expenditure, is easyj under- 
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taking a proposal project generates opportunities for 
staff Interaction and value sharing. Pressing hard 
time lines can negate some of the recognized advantage. 
Ideas that have potential for educational improvement 
must be set aside if they deviate from the established 
thrust. 

There are two follow up strategies If the 
proposal Is not funded. The first, the O.S.P.I.'s 
policy of review allows unsuccessful candidates the 
privilege of a hearing. The second, the committee's 
determination to have a successful proposal, perhaps 
In 1975-76, will motivate another attempt. 



?3*1303*6 



Novombot 1973 



RECONWliNDATION: 



DESCIUPTION; 



SUPPORTIVE DATA: 



FINANCIAL: 



PROPOSAL SUBMISSION: fiSJiA TITLE III 
TELEVISION: A READING STiW^TEGY 
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Prepared by: 



Approvo sub:(iission to tho Office of the Suporintondont of 
Public. Instiitction of TELEVISION: A UBADLNG STRATEGY, a 
prolimljuny proposal for funding through Title III of the 
Elementary and Secondary Education Act or throu^ih other 
cpprcpriato sources » A copy of the proposal is on file In 
the Office of the Secretary. 

This project will provide a reading enrichment pro.'^ram de- 
signed to build and enhance basic reading skills necessary for 
successful participation in school. The participants v;ill be 
200 fourth grade pupils. Activities will include 20 two-weok 
mini-units of study* Each of the units will develop frosi a 
field trip which has been recorded on videotape with a sound- 
track, transcribed into a script, and developed into a series 
of reading activities to inprove vocabulary, word-attack, 
comprehension, literary, and study skills. 

The project will be located at the Van Vlissingen Eleinentary 
School, 137 W* 108th Place, Chicago, Illinois, 60628, District 
27, Area A. 

This proposal was developed by staff at the Van Vlissingen Ele- 
mentary School and supported by the school's PTA and advisory 
council. 

Preliminary ESEA Title III proposals are due in the Office of 
the Superintendent of Public Instruction by December 17, 1973- 
Those projects whose preliminary proposals are approved will 
be notified by February 9, 1974, and will asked to submit a 
detailed, formal proposal by March 9, 1974. 

No additional cost to the Board of Education . 

Funds in the amount of $56,100 will initi^illy be sought from 
funding sources. 

Respectfully submitted, 
JA^^ES F. REWfOND 

General Superintendent of Schools 



CAROL M. ANDEllSON, Principal, Van Vlissingen Elementary School 
Approved by: 

MARGARET C. KRAWCZYK, Superintendent, District 27 



CURTIS C. l^LNICK, Associate Superintendent, Area A 
MANFORD BYRD, JR., Deputy Superintendent of Schools 
CLIFFORD CLAIBOliNE, Administrator, ESEA Title III 
ERXC^^ ^^pFFAT, Assistant Superintendent, Government FumJed Programs 



telbvisionj a reading strategy 

A Title III JVollminary Proposal 



James F» Redmond 
General Suporintondent of Schools 

Board of Uducation of tho City of Chicago 

December 1973 



?ART I 

i 

FORM A 



LCmn OF INTENT TO SUBMIT A TITLE III, ESEA, PRELIMINAOY PROPOSAL TITLS OF PROPOSED 
pp^^crT TELEVISIQNt A HELP IN TEACHING READING 

""" ■ — W — ' ' ' ' ' ' ■ ' 

lien words or lc») 

October 12, 197 3 
D>lc Submitted 

Director 

TklollI.eSSA 

316 South Second Street 

Sprin$(ield. Illinois 62706 

Dear Sir: 

U is the inu'^t of the _Boara of Educa ti on o f tho City^^g^CJila^^,. 

(LomI Educition Agency) 
228 North LaSalle, Chicago, Illinois 60601 

(Address) 

to subnnit a prcriminary proposal for a project undfir Titfe III of the Elemsntary and Secondary Educotion Act of 1965. 
Briefly state tr%e project oUfcctives and procedures: * 

This grant will allow V,an Vlissingen teachers to implement th^ir reading program 
with television scripts and .shows, along with locally created scripts, followed 
up with lessons .which teach skills presented in the program^ 

FoUowing the viewing and reading of scripts, the students will participate in 
building vocabulary, comprehension activities, writing activities, and speaking 
exercises. 

Atrtounl of funds needed to support the lirsi year of the proposed project 
& 4 6,000 ' 

Sincfjoly ycurs, 

Snj:<'rint<?'iifenl or Isijri*!"/ 
oullto:<.'cJ it))r^^cnl3tivfi 
(if letter, ^j,vc till^) 

Assl5it<jnt SuporintGndent 
Govot noiont I'undcid 




PART II 
rOKM U 15 

LETTER OF TRANSMITTAL 

TITLE III.ESEA 
PRELIMINARY PROPOSAL 

TITLE OF PRELIMINARY PROPOSAL: TELEVISION^ A READING STRATEGY 

December 14, 1973 
Date Submitted 

Director 

Title ML ESEA. * 

31 6 South Second Street ^ 
Springf Md« lllinoii- 6270$ 
Ocdr Sir: 

TKi. Board of Education of the City of Chicago 

(Loc«l Education Agency) 

228 North LaSalle, Chicago. Illinois 60601 ^ 

(Address) 

hereby submits a preliminary proposal for a project under Title III of the Elementary and Secondary Education Act of 
1965, asamended« 

The information required for the preliminary proposal is enclosed. We understand if our preliminary proposal is approved, 
wo will be invited to submit a forma) proposal* 

Sinoerefy, 

Superintendent or leQalty 
authori/ed rcpreseniative 
{if latter, ^ive title) 

Assistant Superintendent 
Govornment: Funded Proqrams 
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Sljtoof lltinoit 
Office of iheSMpcfinirnUonto( Public Instruilon 
Michael J. B.^katis. Superintendent 
ASSURANCES FOR INITIAL APPLICATION 

THt APPUCANT HEREOY GIVES ASSURANCES TO THE SUPERINTENDENT OF PUBLIC INSTRUCTION THAT: 

1 Thi» <ippliconi has xUf necessary legal authority to apply for and receive the proposed gram. (Attach a copy of the 
suNianC'dtinc^ document ) \ 

7 The activities and services for which assistance is sought under this Title will be administered by or undt-r the 
$u^:rvtsionof thea;>plicant. 

3 In ^jlaofMog the program proposed in the appllcotion, there has been and. in establishing and carrying out the f ^ >• 
gram, mere will be participation o\ persons broadly representative of the cultural and educational resourcesis) of 
the area to bo served including persons representative of the interests of potential beneficiaries. 

4 Any funds received under thts grant sha/} not be used to funds norma/ly budgeted for the planning of 
services of the same type. 

5, The applicant will comply With Titie VI of the Civil Rights Act of 1064 {PX. 88 352) and all requlremfnls 
imposed by or pursuant to the Rer^tilations of the Dopanment of Health, f;ducation. and Welfare (45 CFR Part 
80) issued pursuant to the tule, to the end that no person in the United States shall, on the ground of race, color, 
or national origin, be excluded from participation in, be denied the benef<t< of, or be otherwise subjected to 
discirninaiion under any program or activity for v^hich the applicant receives Federal financial assistance from 
the Department. (The assurances of comphancc (HEW 441), or court order, or desegregation plan previously filed 
with the U.S. Office of Education in accordance with the Department of Health, Education, and Welfare Regula- 
tions applies to this application.) 

6. Thr project will be operated in complranoe with Public Law 89-10 and with Regulations and other policies and 
administrative issuances by the Superintendent of Public Instruction and Commissior^er of Education, including 
submission of such reports as may be required. 

7 The filing of this application has been authorised by the governing body of the applicant, and the undersigned 

representative has been duly authorised to file this application for and in behalf of said applicant, and otherwise 
to art as the authorized representative of the applicant in connection with this application. (Attach copy of 
aiithofising document.) 
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I. James G. Moffat ^^^^^^^ ^^,,1,^ ,„ facu, figore*. and 

tt'|iii'«i'oiitiionv muk in this application, including all exhibits and attAChmcnu hereto and hereby made a part o' thit 
apolictiiion, are true and correct to the beit o( my knowledge and belief. 

OAT EO; DoceiTiber 14, 197 3 Jamos G. Moffat 

(Legal name of applicant) 



BY 



(Signature of authorized representative) 

Assistant Suporintendent 
Govornment Fymdod Programs 



(Representative's title) 



NOTARY PUBLIC: Subscribed to bsfore me this 

Dccena>er 14 , 1973 Chi cago, Il linois 

(Date) (City) (State) 

NOTARY 

PUBLIC SIGNATURE OF NOTARY PUBLIC 

SEAL DATE NOTARY'S COMMISSION EXPIRES 
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1. (NNOVATIVe 



EKEMPLAnV 



CONOUCtlfJd PILOT ACTlVITlCi 



8/ PRojecfTiTu"* ■ 
• TELEVISION: ; A READING STRATEGY 



3. OPSnATION OF P«00nAM 



Two hundred fourth grade pupils at Van Vlisslngon Eleraontary School will participate 
in an enrichment reading program in an attempt- to introduce a dramatic and different 
approach to unlocking the potential of each student and to build the basic re'ading 
skills necessary for successful school participation. 
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V, NARRATIVE 

A> Abstract 

The purpose of this project is to provide the 200 grade 4 pupils at 
Van Vlissingen Elementary School with a reading enrichment program^ de- 
signed to increase their reading by a median gain of ten months. The 
project also aims to increase parent involvement in school activities. 

The project is based on the use of videotape to record pupils* ex- 
periences on field trips. These tapes will be used as the basis for 
special reading activities. Each student will participate in 20 field 
trips, each one followed by 6 instruction periods during which the 
videotape will be viewed, the script of it read, and other reading ac- 
tivities developed by the project teacher undertaken by the student* 

The project teacher will be responsible for scheduling and develop- 
ing 20 two-week miniunits based on field trips. She will determine the 
locations to be visited, make all arrangementSi schedule the groups of 
pupils, explain the purpose of each trip to the classroom teachers who 
will accompany the students, and develop and implement learning activities 
based on the field trips. She will also provide advice to the classroom 
teachers on follow-up activities based on the videotapes and the miniunits, 

Parents* involvement will be encouraged by inviting them to monthly 
meetings to view the videotapes and be informed about the follow-up ac- 
tivities. They will also be solicited as chaporones on the field trips, 
B, Area Served 

The Van Vli?5singen School, Chicago, Cook County, Illinois/ is the 
site of this proposal. The school is a very large elementary school (1,700 
pupils with a branch school of 5S0) located in a densely populated com-^ 
munity with throe local parochial schools and several priv^ito nursery 
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schools noarby. There are also two additional public schools located 
within a aiile. 

The reading enrichment activity will be shared with the neighboring 
public schools and parochial schools: Roseland Christian School, Zlon 
Lutheran Church School, Holy Rosary Catholic School, Lorenzo Turner 
Public School, and Booker T, Washington public School, 
C. Needs Assessment 

This proposal Is designed to meet a critical local need, upgrading 
pupils' reading levels. It will also meet two needs identified as 
critical by the state Title III needs assessment! programs for the socially 
disadvantaged (the pupils are almost entirely from minority groups), and 
currlcular improvement. The latter will be met by using field trips as 
the basis for intensive reading experiences through the videotape record- 
ings of them. 

The project will also ho Ip to meet some of the state's action goals 
fo* the 70'sj "provide opportunities which help students master the 
basic skills of reading, communlcation"j "provide opportunities for 
students to express the full extent of their creativity"j"foster a 
feeling of adequacy and self-worth on the part of all students"; and 
"provide an environment which helps students, parents, and other community 
members demonstrate a positive attitude toward learning." 

The proposal, designed to attack inadequate results in reading by 
using a different medium in reading instruction, recognizes five character- 
istics Of many students: poor reading skills, inadoquato motivation for 
reading, poor attendance patterns, severe discipline problems in unsuccess- 
fiii older students (including drug abuse), and limited cultural experiences. 
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The goal of the project, providing an opportunity which can help 
students build an exporiontlal background and roaster the basic skills in 
reading, is designed to break down the trend of compounding failure. If 
students don't master primary reading skills, their entire school career 
is hampered. 

The critical nature of the need addressed by this project was deter- 
mined by examining pupils* reading scores, by talking with teachers of all 
grade levels and subjects, and through dlscus/iions with local parent 
groups. The following figures indicate the severity of the problem at 
Van Vlissingen: 

READING TEST- DATA 
■ (by Percentiles) 





Pre-4th 


Grade 6 


Grade $ 




Results for 1970^71 








44 


41 


SO 


Mdn 


. 26 


19 


25 


Ql 


9 

Results for 1971-72 


9 


13 


Q3 






44 


Mdn 






20 


Ql 






10 



Since the economic status of the community romlors Van Vlissingen 
ineligible for ESBA Title I assistance, the pupils have not been able to 
recHye any of the programs in reading improvement offorod under that title* 
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G» Dissemination 

The strategy for sharing the objectives, methods, and progress of 
the project will be according to the audience, 

The community ; News releases to three local papers and newsletters 
to parents by the administration of the school will be the most frequent 
means of disseminatins information. 

PTA and local school council ; At monthly meetings, the principal 
has the opportunity of making direct progress reports of school happenings. 
This will be used to keep parents informed of current activities. 

The fourth grade parents ; A component, of the project is to encourage 
parents to become involved in the school learning activities. Monthly 
meetings will be scheduled for this puipose. 

District, area, and central office staff ; Quarterly evaluations of 
procedures and activities as well as principal monthly reports will contain 
summaries of progress. 

Local school staff ; An important component of the proposal is the 
use of the project teacher for inservice workshops focusing on student 
experiences as a basic teaching tool. 

Local private schools ; Invitations to participate in a taping 
review and class activities will be extended* 

Other professionals ; If the results prove worthy from a research 
point of view, project results will be submitted for publication in 
educational journals. 
H. Project Planning 

Two events were occurring simultaneously at Van Vlissingen School 
that resulted in this proposal development. The fourth grado teachers 
were experiencing difficulty in completing the primary cycle of skills 

erJc 
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and activities and were meeting with the administration* Hie community 
participated in a drive to secure consideration for Title I fundings but 
were unsuccessful* The two activities merged to devise a strategy that 
might result in a solution for both problems^ more funding for the school i 
and ^ an approach to remedy the poQr achievement and motivation. 

The local school council invited a member from the Department of Government 
Funded Programs to address the parent executive committee. There have been many 
meetings over the past year of the PTA committee, the local administration, 
and various staff members in the government funding office* An area 
meeting concerning minigrants announced In September 1973 provided the 
stimulus for renewing these efforts. 

The PTA vice president and the principal began a new effort. Support 
came through the assistant principalis relief from daily responsibilities* 
freeing time to field test ideas and to discuss plans for havlnff an 
activity that could make a difference. The reading resource teachers 
and fourth grade team heard the Ideas and added to the proposal. 
I> Innovatlveness 

Educationally disadvantaged youngsters exhibit severe deficits In 
their ability to abstract and to see relationships, and in other cognitive 
processes. This low performance is not an indication that they cannot 
master these processes but that the school has failed to reach thorn. 

A different learning strategy Is needed* Motivating devices are 
needed to break the typical *^punishment incentive*' and to engage the 
students in a workable learning process. An impact on feelings must be 
ttiade in order to mobilise attention, motivation, and energy for learning. 
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part in the educaitona. process and to control a part of their school 
world to give then a feeling of involvement and ioportance. 

This project^ using vidootape to record field oxporioncos as a 
basis for reading activities » has a great opportu^iity for creative inputs 
flexibility in the learning experience^ and potentiality for developing 
and stimulating a child's eagernes'S to get involved. Motivation of the 
student must spring from the task itself and from the satisfaction that 
comes from being able to manage and master conceptSi skillSi and materials 
which had previously defeated him» 

The planning committee had no knowledge of a similar program. for 
the kind of use of videotape proposed here. 
J. Phase- In Of i^on-Title III Support 

The initial Title III support will provide the equipment, allow the 
build-«up of a collection of scripts and videotapes ^ complete the inservlce 
component, help attract parents to the school, and build up a more positive 
school im^e>e« Subsequent costs will bo considerably reduced because 
of the carry-over of equipment* 

Continuance strategies will have to develop from the evaluation of 
the results* Changes in staffing at Van Vlissingen may permit the in- 
corporation of the project into the regular program without the addition 
of special staff. 

Kr Participation From Nonprofit Schools 

The local parochial schools will be informed of the project and will 
have the opportunity to visit and participate in it, and to receive in- ^ 
formation* The fourth grade classes from these schools will visit Van 
Vlissingen. ' ;-:V,^>-"^' 
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L> Project Staff 
1. Staff funded by Title III 
1 project teacher 
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plan experiences I arrange field 
trips, develop units, instruct 
each fourth grade class for ISO 
minutes each week, provide project 
guidance and inservlce to regular 
teachers* 



2 teacher aides 

1 video technician (part-time) - 
1 secretary 

2. Staff not funded by Title III 



assist in videotaping field trips, 
individualize instruction when 
need is recognized, chaperone trips, 
help students organize notebooks, 

videotape field trips 

transcribe videotapes i tyRo and 
duplicate units, file and catalogue 
experiences » 



6 classroom teachers - chaperone trips, relate project 

activities to classroon studies, 
provide all basic instruction for 
the students, and accept the re^ 
sponsibility for the classroom^s 
records, attendance, etc* 
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NAME OF ADMINISTRATIVE DISTRICT Board Of Education of the City of Chicago 
ADDRESS 228 North LaSnlle Street^ Chicago, Illinois 60601 . 



ITEM 


Expense Clnssif jcation 


SAURIES 


CONTRACTED 
SERVICES I 


MATERIALS 1 
AND 1 
SUPPLIES i 


i 

TRAVEL 

\ 


EQUIPMENT 


1 OTHER 


TOTAL ' 


, 1 1 ■■■ 

Administrative 
Scilaries 




XXX I 


XXX 1 


j_- — — . — J 

_XXX 


XXX 1 


1 

XXX i 




Instructional j 
Salaries ! 


$33,170 


XXX 1 


XXX 


1 XXX 


XXX 


1 XXX 


$33,170 


1 

Clerical/Support | 




i 

XXX 


XXX 


XXX 


XXX 


XXX 




Other Non- ] 
professional 




XXX 


XXX 


XXX 1 


XXX 


i XXX 1 




Audit 


XXX 


1$ 1. 


368 


XXX 


! XXX 


XXX . 


I XXX 1 


1,368 


Consultants 


XXX 




XXX 


1 XXX 


XXX i 


XXX 




Data Processing 


XXX 




XXX 


XXX 


1 XXX 


1 XXX 




Sent ' 


XXX 




XXX 


( XXX 


1 XXX 


XXX 




Administrative 11 
matorlals \ XXX 


XXX 1 




1 XXX 1 


1 XXX 


XXX 




Instructional 
laatorials 


XXX 


XXX 


$ 6,000 


i XXX 


; XXX : 


XXX 


6,000 


Custodial 
supplies 


XXX. 


XXX 




XXX 


1 XXX 


! XXX 




In^project 
tV&vel 


XXX 


XXX 


XXX 


$1,000 


1 XXX 


XXX ^ 


1 1,000 


put-*of-proJect 
travel 


XXX 


XXX 


XXX 1 


! XXX 


XXX _ 




Consultant 
Travel 


XXX ' 


XXX 


XXX 




1 XXX 


XXX 




Conferences 


■ XXX 


XXX 


1 XXX 




! XXX ^ 


S XXX 1 




Professional 
Retireraont/Benef t^ 


2,220 


XXX 


1 XXX 


I XXX 1 XXX 


1 XXX 


2,220 


■ t?onr p ro 1: e s ional 
Rctiretr.ent/Bcinefts 


3,392 


XXX 


XXX 


1 XXX 1 XXX 


! XXX 


3,392 


Injjurance 


XXX 


— ■ ■ - ■ 


XXX 


XXX 




i XXX 




telephone 


XXX 


son 


! XXX 


! XXX 


! XXX 


1 

XXX 


I 500 


Post disc 


x> 




500 


i 2fXX 


1 XXX \ XXX 1 XXX 


1 500 


ilfffiies^^ : ; 








I XXX 


[ XXX 1 XXX ! 


1 XXX 





iillf liilWce : - 






XXX 


X>:X \ XXX i 


1 XXX 





^vision and Reau* in<i Strategy 





31 



Aaaxnistrative 
Equipment * ! 


; : 

XXX 


XXX 


XXX 


XXX \ 




1 


1 


Instructional 
Equipment * 


m 


XXX 


XXX 


XXX 


1 $ 7,450 






$ 7,450 


Dlsseminrttlon 


XXX 


1 XXX 


XXX 


XXX 


XXX 


Cf A A 

500 


500 


Rcnodeline 


XXX 




XXX 


XXX 


1 XXX 


XXX 




- 


— 






i 








1 


1: 




























■ ■ - ■ ..... . 










1 









GRAND TOTAL $ 56,100 



' Please notej Itemis of equipment costing $50.00 or more each must be itemized. Attach 
additional sheets, if necessary, . 
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EQUIPMENT LIST 



puanttty Description Purchase Price 



Typewriter $ 50 
Duplica<ior 

Copy Machine 300 

Sony Vldeorover 6,000 

Color TV Set for Playback 950 

TOTAL $ 7,450 
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